District Health Assessment for Multiple District 321 through January 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
321A1 57 0 57 0% 4 4 0 1748 0 1748 227 147 80 4.80% 1,652 31 23% 28 32 42% 47% 9% 18% 8 4
321A2 149 4 153 100% 13 10 3 4040 79 4119 860 540 320 8.42% 3,513 27 34% 14 142 90% 39% 1% 31% 33 9
321A3 110 1 111 100% 7 3 4 2135 3 2138 293 177 116 5.74% 2,164 19 61% 9 25 44% 43% 1% 35% 25 1
321B1 107 1 108 100% 10 9 1 3000 27 3027 416 305 11 3.81% 3,268 28 31% 10 125 100% 16% 1% 28% 28 14
321B2 57 1 58 0% 4 1" -7 1660 20 1680 198 347 -149  -8.15% 1,865 29 29% 8 243 64% 50% 2% 40% 14 8
321C1 149 2 151 100% 6 19 -13 4518 53 4571 600 400 200 4.58% 4,597 30 38% 8 169 79% 39% 1% 21% 42 23
321C2 79 0 79 0% 10 8 2 2849 0 2849 495 345 150 5.56% 2,689 36 19% 12 110 65% 3% 0% 20% 21 10
321D 149 1 150 100% 14 7 7 4316 18 4334 908 510 398 10.11% 4,250 29 33% 12 144 39% 38% 1% 23% 51 17
321E 89 0 89 0% 4 10 -6 2748 0 2748 226 307 -81  -2.86% 2,931 31 24% 7 173 100% 0% 1% 30% 30 15 2nd VDG
321F 151 1 152 100% 1" 10 1 4353 5 4359 802 557 245 5.96% 4,134 29 36% 12 150 57% 36% 1% 22% 45 15
1097 1" 1108 91% 83 91 -8 31367 205 31573 5025 3635 1390 4.61% 31,063 29 34% 1" 1,313 69% 32% 1% 26% 297 126
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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